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VPP Communications Team  

Charter

The VPP Communications Team is responsible for developing communications activities and products in support of the VPP implementation activity.

Functions/Responsibilities

· Support the VPP Activity Implementation Manager in coordinating the activities of VPP Implementation Teams, by facilitating the flow of information among participating entities.

· Provide the MSFC community with a coherent view of the VPP Implementation Activity, addressing both short- and long-term goals.

· Provide the MSFC community with a single point of reference concerning the VPP Implementation Activity.

· Assure that VPP Implementation Activity communications reach all members of the MSFC community.

· Subordinate functions will include:

· Plan communication functions to support goals of VPP Implementation Teams.

· Develop communications schedules to support schedules of VPP Implementation Teams.

· Select most efficient communication methodologies to accomplish VPP Implementation Activity activities and milestones.

· Generate and maintain schedules for specific Communications Team projects.

· Generate and report status metrics for specific Communications Team projects.

Members

The VPP Communications Team will be led by Judy Milburn/QS30.  Team membership is drawn from both NASA and contractor organizations, and is based upon the ability of each individual to contribute significantly to accomplishment of the team’s functions and responsibilities.  Current team members, and their organization codes, are listed in the table below.  Most members of this team are also members of the MSFC Safety, Health, and Environmental (SHE) Communications Team, and serve similar functions on each team.
Most Communications Team projects will require the contributions of all team members; the nature of these tasks will vary according to the project at hand.  However, individual team members have been assigned primary responsibility for coordinating selected aspects of team activity, based upon their knowledge, skill, and/or access to available resources.  These designated responsibilities are also presented in the table below.
	Name
	Org
	Primary Responsibility

	Anderson, Ben
	Kelsey-Seybold
	Poster Distribution & Contests/Prizes; Surveys

	Brown, Kathy
	S3
	Poster Distribution & Contests/Prizes – Co-Lead; Surveys

	Dailey, Terri
	Infinity
	Safety Mascots; Poster Distribution & Contests/Prizes; Surveys

	Davis, Farley
	AD10
	Miscellaneous Support; Surveys

	Eddleman, Helen
	VS01
	Surveys

	Guerin, Lesley
	HEI
	Writing/Editing/Publications; Surveys

	Hahs, Jo
	ED23
	Poster Distribution & Contests/Prizes; Surveys

	Hood, Jack
	AD32
	VPP Logo/Artwork; Surveys

	Horton, Norma
	FD43/QS30
	Safety Mascots; Poster Distribution & Contests/Prizes; Surveys

	Isom, John
	CST
	CSF Liaison; Surveys

	MacLeod, Todd
	SD22
	Photographer; Poster Distribution & Contests/Prizes; Surveys

	Milburn, Judy
	QS30
	Team Lead; Effectiveness Evaluation; Surveys

	Nugent, John
	TBE
	Poster Distribution & Contests/Prizes - Lead; Surveys

	Robbins, Phil
	CSC
	MSAT Liaison; Surveys

	Robinson, Janice
	Cortez III
	Artwork & Publications; Surveys

	Storey, Angela
	CD40
	Publicity; Writing/Editing/Publications; Surveys

	Werner, Judy
	CD02
	Surveys


Operating Plan

The VPP Communications Team, as a whole, will meet twice per month.  Members working on specific Communications Team projects or tasks will conduct additional meetings, as required, to accomplish designated functions and responsibilities.  Team membership will coincide with the existing SHE Communications Team, due to the overlap of functions and responsibilities. 

The primary goal of the Communications Team is to receive and disseminate VPP Implementation Activity information from/to various user groups, in the most efficient and effective manner possible.  Team projects will be planned, scheduled, and implemented to coincide with the overall plans and schedules for implementing the VPP activity at MSFC.  Specific activities of the team will be planned, developed, and scheduled based on the project needs of the other VPP Implementation Teams.

VPP Activity Leads will supply the Communications Team with information concerning the short- and long-term goals of their teams, and any other aspects of their functions and responsibilities, which need to be publicized within the MSFC community.  Activity Leads will also inform the Communications Team of their need for information drawn from the MSFC community, so that the team can assist them in identifying appropriate options for obtaining that information.

VPP Organizational Leads will play a pivotal role in establishing and maintaining an effective system for safety communication within the MSFC community.  They will assist in bridging the gaps between NASA and contractor organizations, created by differences in mission or scope of work, organizational structure, available resources, funding, and computer access.  The Communications Team will work closely with the Organizational Leads to develop and implement communication methodologies, which effectively transfer needed information in both directions.  Organizational Leads will have the option to delegate some of their functions to personnel within their organization, where appropriate, to efficiently address the communication needs of larger organizations.  Where possible, communications to contractors and their subcontractors will be routed through the cognizant Contracting Officers, to address potential concerns regarding contract requirements.

The Communications Team will perform the final review of all public communications pertaining to the VPP Implementation Activity.  Articles, newsletters, surveys, questionnaires, safety bulletins, and web content will be submitted for review, comment, and/or revision prior to publication.  The team will review the information for clarity, continuity, and consistency with the established activity goals, and will assess the proposed communication methodology for efficacy in reaching targeted audiences.

Activities

The secondary goal of the VPP Communications Team is to establish high visibility for the VPP Implementation Activity, such that all members of the MSFC community receive daily exposure to some aspect of the MSFC Safety and Health Program and the effort to achieve VPP Star certification.  All team activity performed in support of VPP Implementation Teams will also facilitate accomplishment of this goal.

Logo

A newly developed VPP Implementation Project logo will be utilized to the maximum possible extent in project publications, communications, events, and activities.  The logo will serve as a visual cue that represents not only the project, but the MSFC commitment to establishing and maintaining an excellent and effective safety and health program for every person on the Center.

General Project Awareness

The VPP Communications Team will utilize print and electronic media to the maximum possible extent, in order to keep the MSFC community aware of the initiative to achieve VPP Star Certification, and informed of our progress toward achieving that goal.  The team will support the VPP Activity Leads in publishing articles designed to communicate their team goals, needs, issues, and status.  Additional support will be provided to publicize special events, activities, and tasks planned by the teams.

Throughout the VPP Implementation Activity, the Communications Team will coordinate a multi-faceted effort to keep the project and the Safety and Health Program in the forefront of public awareness within the MSFC community.  This endeavor will include activities such as the following:

· The team will be responsible for establishing a “VPP Corner” news column, to be published twice each month in the Marshall Star.  In addition, the ‘information release’ will be distributed to all MSFC contractor organizations, for internal publication and/or distribution.

· The team will coordinate establishment of a VPP icon button, to represent a direct link to the VPP Web Page.  The button will be added to the SHE Web Page, Inside Marshall Today Web Page, and other web pages as appropriate.

· The team will publish and submit periodic bulletins to be posted on Marshall Employee Television, so that there is at least one VPP-related bulletin shown each day.

· The team will distribute SHE and VPP booklets to the entire MSFC community.

· The team will coordinate the installation of posters, flyers, and other highly visible print material in high traffic areas of MSFC buildings.

· The team will coordinate the installation of the ‘MSFC Shooting For The Star’ banner on Building 4200.

· The team will prepare and staff a VPP Booth for Safety Day 2001.

Employee Involvement

The VPP Communications Team will sponsor the ‘Find the Golden SHE’ Contest, publicized and conducted on the VPP Web Page, to enhance employee involvement in the MSFC Safety and Health Program.  The team will also sponsor the ‘Spot The Mascot’ contest, which will provide an opportunity to interview employees concerning their knowledge of the MSFC SHE Program.

Web Access

The VPP Communications Team will endeavor to promote use of the VPP Web Page throughout the MSFC community.  The purpose of the web page will be to promote activity-related events and activities, inform personnel of progress toward goal achievement, and encourage employee participation in the MSFC Safety and Health Program.

· The team will assure that VPP information published on the Inside Marshall Headlines page will link directly to the VPP page.

· The team will assure that VPP information published on the Inside Marshall Today page will link directly to the VPP page.

· The team will assure that VPP information published on the SHE Highlights page will link directly to the VPP page.

· The team will include VPP page teasers in each edition of the “VPP Corner” news column.

· The team will post selected “Safety Bowl” questions on the VPP page.

Safety and Health Program Knowledge

Personal commitment to and investment in the effort to achieve Star Certification, within the MSFC community, will be contingent upon their perspective of the VPP Activity relative to their other goals and obligations.  The VPP Communications Team will strive to emphasize several key concepts, to facilitate this ‘community involvement’:

· Implementation of the MSFC Safety and Health Program continuously evolves toward excellence in the protection of our personnel, property, environment, and the public.

· The VPP Activity seeks ratification of the excellence of our Safety and Health Program.

· The VPP Activity provides an opportunity to self-evaluate our Safety and Health Program, and identify efficient strategies for increasing the level of safety and health protection at MSFC.

· The VPP Activity IS NOT a program separate from, and in addition to, the MSFC Safety and Health Program.

The team will engage in a concerted effort to increase knowledge and use of Safety and Health program requirements and resources, within all portions of the MSFC community.  This will include the print and electronic publication of informative articles, useful sources of reference information, relevant training opportunities, and changes in internal and external standards, regulations, and directives.  The SHE Web Page and other existing forms of public communication at MSFC will be utilized as ‘media channels’ for this information.  The table below lists a sampling of possible topics to be addressed by the team.  Selection and prioritization of topics will be influenced by input from other Implementation Teams.

	Accountability in Employee Protection
	Mishap and Incident Investigation

	Contractor Safety Program
	Occupational Medicine/Health Program

	Disciplinary Program
	Personal Protective Equipment

	Emergency Preparedness
	Preventive Maintenance

	Employee Participation
	Process Safety Reviews

	Evolution in Safety and Health Protection
	Safety and Health Program Evaluation

	Hazard Reporting System
	Safety and Health Resources

	Incident and Injury Rates
	Safety and Health Training

	Job Hazard Analysis
	Self-Inspections

	Management Commitment and Planning
	Support for Supervisors’ Safety Role


Media Blitz

As the time approaches for submittal of the VPP application, the Communications Team will coordinate a VPP media blitz designed to emphasize key points that MSFC personnel should be familiar with, as well as to foster an enthusiastic and positive attitude concerning the excellence of the MSFC Safety and Health Program.

Schedule

The VPP Communications Team will maintain a schedule for planned activity, which will be published as a stand-alone document.  Separate publication will facilitate the frequent updates and revisions needed to maintain a current schedule, without necessitating the revision and republication of the team’s operating plan.

Metrics

The VPP Communications Team will strive to assess the effectiveness of its communications, from the standpoint of the number of personnel affected, as well as how successfully the intended messages are transmitted.  The team will devise measurement strategies to be implemented along with each project activity.  Examples of potential strategies to be utilized include:

· Tracking hits and redirects from web pages.

· Monthly survey to judge how many people read ‘VPP Corner’.

· Number of participants in contest.

· Number of correct answers to safety questions.

· Adherence to schedule.

Selected Communications Methodologies Available to the VPP Program








Electronic Signs


Lost Time Days


Special Events


     - Fire Prevention Week


     - Safety Day


     - June/Safety Month


     - Safety Bowl





Intranet


Inside Marshall Today


Center-wide Messages


Mishap Flash Report


Safety Bulletins


Safety Guidelines


Safety Slogans


Recalls





Employee TV


Safety Mascot Contest


Monthly Safety Topic


Safety Training


Safety Videos


Special Activities (e.g, Safety Day)





Paper


Marshall Star


Dailey Planet


SHE Highlights


Weekly Bulletin


Safety & the Supervisor








Web


Supervisor’s  Safety Web Page (SSWP)


Integrated Web Site (CSF, MSAT, SH&E)


SHE Committee Minutes


Dr. Know


Safety Home Page


Occupational Medicine & Environmental Page


PEP Survey Results


Mishap Information





Verbal


Area & Central SHE Meetings 


Supervisor Safety  Meetings


All-Hands Meetings


Staff Meetings


Team Meetings


Safety Visits


MSAT


Contractor Safety Forum
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