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The Marshall community has
committed to the goal of earning
the Voluntary Protection Program

(VPP) Star certification by July 2002.
The final stage of the application

process will occur when the Occupational
Safety and Health Administration (OSHA)
Audit Team conducts an on-site evaluation
of civil service and contractor safety and

health programs.
As shown in the figure below, the

Marshall community will move through
several phases of self-assessment and
corrective action while preparing for the
on-site evaluation.

The initial phase of self-assessment,
involving the assessment checklists,

annual Inventory of Hazardous Opera-
tions, and regulatory compliance check-
lists, is nearly completed.

The second phase — in which a private
consultant conducts an external assess-
ment of the Safety, Health and Environ-
mental Program against the OSHA VPP
criteria — is under way.

Marshall charts a course toward the VPP Star

Marshall Voluntary Protection Program Activity
Self-Assessment External Assessment Mock Audit VPP Application OSHA Audit

Organization Self-
Assessments

External Assessment

Private Consultant

Mock Audit
Readiness
Declaration

Organization Directors

VPP Readiness
Declaration

Organization
Directors

VPP On-site
Evaluation

OSHA

Corrective Action

Responsible
Organization

Mock Audit

External Team

Submit VPP
Application to OSHA

VPP Implementation
Team

Corrective Action

Responsible
Organizations

Application
Approval

OSHA

Star?

Oct. ’01         Nov. ’01         Dec. ’01         Jan. ’02         Feb. ’02         March ’02         April ’02         May ’02         June ’02         July ’02

Hazardous Operations
Checklists

Affected Organizations Only

SHE Program Checklist

All Organizations

Non-hazardous Area
Checklist

All Organizations

TODAY

 ✰
�

�

�
�

�

�

�

�

�


